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Appendix I Briefing to the StaHs of the Subcommittees on Homeland Security, Senate and House Committees
on Appropriations Objectives, Scope, and Methodology As agreed, our objectives were to determine whether the
Atlas fiscal year 2006 expenditure plan satisfies the legislative conditions and provide other observations about
the expenditure plan and DHSs management of the Atlas program. To address our first objective, we analyzed
the fiscal year 2006 Atlas expenditure plan and supporting documents against legislative conditions and
relevant federal requirements and related best practices to determine whether the conditions were being met.
To address our second objective, we evaluated supporting documentation and interviewed relevant oHicials to
determine progress in establishing program management capabilities in areas such as requirements
development and management, contract management and oversight, risk management, and performance
management. In assessing requirements management and contract management and oversight, we focused
on three projects - Common Computing Environment, Integration, and ICE Mission Information - that
collectively account for approximately 75 percent of the funds provided to the program and that the Atlas
program manager identified as being the most critical to the programs success and ICEs mission. We
conducted our work at DHS and ICE headquarters in Washington, D. C. , from July 2006 through January 2007
in accordance with generally accepted government auditing standards. Details of our scope and methodology
are provided in attachment 1. 5 Page 12 GAO-07-565 Information Technology This item ships from La
Vergne,TN. Paperback.
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